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Introduction
The role of a trainer
As a designated trainer, it is likely to be your responsibility to plan for the on-going training within your service or
team. You may have already started to think about this; in some services one person may take responsibility for
planning the service-wide training approach while in others, it will be left to the individual trainers to plan for their
team(s). Your service lead will let you know whether this is your responsibility.

Who do I need to train?
Anyone who will be involved in completing the Current View tool must receive training before they can begin filling
in the tool. It is up to your service to decide who will be completing the tool.
Once the team has been trained, we are asking that they start using the PbR approach immediately (the week
following their training at the latest), so it is best if you aim to train whole teams at once.

What if our IT systems are not ready to accept the data?
It may be the case for some services that their IT systems will not yet be ready for data entry in our required format.
Your service will have designated PbR IT and service leads, who will have made a plan for how data will be collected
until this point.
If your IT system is not ready and you do not have an alternative database to store the PbR data in, then as a
minimum, we ask that you refresh your (and your team’s) knowledge of the Current View tool by working through
the tool for one case at each of your regular team meetings. For this, you may use either an on-going case or a new
referral. You could also use the same case from week to week, to practice updating the tool as your understanding of
the case changes.

Who is responsible for entering the data?
We are allowing services to make their own decision about whose responsibility this is. In some services, clinicians
may enter the data directly into the computerised record system. In others, they might complete the forms on paper
to be entered electronically by administrative staff. As a trainer it is not your responsibility to make this decision:
your service and IT lead will be able to let you know. You are not responsible for training surrounding data entry
and upload.

When should I train my team(s)?
The PbR approach is likely to be mandated by 2015 and in order for this pilot to gather sufficient data to inform this,
we need pilot sites to be ready to upload data to us by April 2013 at the latest. To achieve this, we would ask that
you plan for training to take place throughout your team/service in a timely manner. You should start rolling out
training as soon as you have received your own training and aim to have most (if not all) of your teams trained by
the end of February 2013.
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Planning your training
As soon as you have planned your training, we ask that you inform us of your plan and we will then send you the
necessary training materials. Below is a form which you may wish to use to help you plan your training.
Name of service:
Name of trainer:
Number of teams being trained:
Outline of training schedule including team names, locations and provisional training dates:

All training will be completed by (date):
We plan to:
a. Start using the PbR approach the week following team training
b. Practice the PbR approach in our team meetings until our IT system is ready

Running your training session(s)
The PowerPoint presentation and related notes should provide you with all the information you need to run your
training session. We have found that an interactive approach works best, with questions being raised and discussed
as the session progresses.
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We ask that as a minimum you plan for each training session to last 2 ½ hours, although you may choose for it to last
longer. Below is an outline of the session, we ask that you follow the procedure outlined here. Please use the timings
outlined below to guide you as to the minimum amount of time that should be spent on each of these. You may
spend longer if you wish.

Training materials
We will provide you with the following training materials:
-

PowerPoint presentation with accompanying notes
Current View tool completion guide
Current View form

We aren’t able to provide paper copies of the handouts, so you will need to arrange for printing of handouts. It will
be your responsibility to inform us once you have made your training plans so that we can email these out to you
in time for your training dates. Alternatively you might wish to download the materials from our website:
www.pbrcamhs.org

Questions and Answers
It is likely that there will be many questions raised throughout the session. You may be able to answer these
yourself, or you may wish to take this time to compile a list of questions to pass on to the PbR team (which we will
be happy to answer).
Please also check the Frequently Asked Questions section of our website (www.pbrcamhs.org).
Please do not give out our direct contact details to individual clinicians; unfortunately we don’t have the resources
to respond to their individual queries.
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Progress updates
Keep us informed
As you go through the process of planning and carrying out your training, please keep us updated!
When you have made your plans for rolling out the training to your team(s), please let us know. It might be helpful
for you to send us a copy of your completed training planning form (page 3 of this handbook). This information will
help us to provide you with the right support at the right times.
When you finish training each team, please let us know so that we can prepare to support them as they start
collecting and uploading data.

Ask for help if you need to
If you encounter any difficulties or setbacks that mean your training does not go to plan, please tell us about these;
we may be able to help!
You can contact us in the following ways:

6

•

The best way to contact us is through our central email: pbrcamhs@annafreud.org

•

You will also find a lot of useful information on our website (www.pbrcamhs.org)

•

You can also phone us on: 0207 443 2218, just ask for a member of the PbR team

